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For more than a century, Jesus
Green Lido has been woven into
the cultural and recreational life of
Cambridge.

It is far more than an outdoor
swimming pool. It is a place of
ritual and resilience. A place for
early morning lengths — whatever
the season or temperature. A place
for long, lazy summer days where
city residents, students and visitors
can escape from hot city streets. A
place where friendships are formed
and where solo swimmers can enjoy
quiet reflective moments at the
water’s edge.

Generations have learnt to swim at
Jesus Green Lido. Thousands find
physical and mental renewal at the
pool each week. In an increasingly
busy and pressured city, the

Lido remains one of the few truly
inclusive and accessible spaces for
wellbeing and connection.

But this treasured space now
stands at a pivotal moment. While
the Lido is not at risk, its ageing
infrastructure and outdated facilities
mean urgent investment is needed
to secure its long-term future for
generations to come. Without
improvement, deterioration risks
undermining both the experience
and the viability of the Lido and,
ultimately, its survival. We have
established a dedicated Charity to
ensure this does not happen.

Our purpose is clear. In forming
the Friends of Jesus Green Lido
Charity, our aim is:

To protect, enhance,
and futureproof Jesus
Green Lido as a thriving,
inclusive, and
sustainable community
asset for generations

to come and within

that aim, to promote
the wider benefits of
swimming.

And we are beginning with a
project that is both practical and
transformative - fundraising for a
new community sauna.



A community sauna

for Cambridge

Why a sauna?

Cold water swimming has grown
dramatically in popularity in recent
years — and Jesus Green Lido sits
at the heart of this movement in
Cambridge. Increasing numbers of
swimmers use the Lido all year-
round, embracing the physical and
mental benefits of cold immersion.

However, safe cold-water practice
requires appropriate warming
facilities. The Lido already has one
sauna, but it is small, and during
the winter months is often full, with
standing room only.

As the popularity of cold-water
swimming continues to grow, the
Lido needs a new, larger, purpose-
built, high-quality sauna to:

+ Support the all-year round opening
of the Lido

+ Allow swimmers to warm up safely
in colder months

 Improve accessibility for older
swimmers and those with health

conditions

» Reduce risks associated with
prolonged cold exposure

+ Create a welcoming social hub

» Generate sustainable income to
reinvest in the Lido.

This is not a luxury addition. It

is a vital enhancement that will

help meet the evolving needs of a
growing community; and encourage
more people to try cold water
swimming and enjoy its many well-
documented benefits.










Health, wellbeing and
community impact

Across the UK, sauna use is
booming, with the British Sauna
Society now counting more than
600 public saunas nationwide.
Locations vary from high-rise
rooftops in London to beach- and
lake-side horseboxes and bothies.

Research increasingly highlights
the powerful health benefits of
using saunas, either alone or

in combination with cold water
immersion. These include:

* Improved circulation and
cardiovascular resilience

+ Reduced inflammation and
enhanced muscle recovery

* Lower stress levels and improved
mental wellbeing

» Strengthened immune response

* Deep relaxation and improved
sleep.

Beyond physiology lies something
equally important: connection.
Saunas are communal spaces.

They foster conversation across
generations and backgrounds. They
create warmth in every sense of the
word.

At a time when loneliness and
isolation are growing public health
concerns, spaces that bring people
together matter profoundly.

A new community sauna at the Lido
will provide an additional gathering
point at the pool — supporting
physical health, mental wellbeing,
and social cohesion in Cambridge.

It will also enhance the long-term
financial resilience of the pool.

A new larger sauna will provide
an additional all-season income
stream, that can be reinvested
directly into:

+ Essential maintenance and
infrastructure upgrades

* Improved accessibility and
facilities

* Environmental sustainability
initiatives

* Future capital improvement
projects.

In short, the sauna is both a
wellbeing intervention and a
financial foundation for the Lido’s
future.



Proposed
plans

Plans for the new sauna have
been drawn up in conjunction with
Paus - the local bathing, relaxation
and wellness centre located in the
Cambridgeshire village of Bourn.

Subject to fundraising, the hope
is that Paus will build a bespoke
sauna, complete with cooling
showers and cold-water baths.

Working to a clear brief provided
by the Charity’s trustees, the team
at Paus have carefully considered
the design of the sauna, ensuring it
complements the historic character
of the Lido, while providing a high-
quality, accessible facility for the
community.




How you
can help

To bring our community sauna
project to life, we are launching our To raise the additional money required, we are now
first major fundraising campaign seeking help from the wider Cambridge community from:
and would love your support.
* Major donors
To bring this exciting project to
fruition, we have estimated we will
need to raise £150k.

« Corporate partners

Every contribution, financial or » Community fundraisers

practical, will move us closer

to enhancing the future of this * Lido swimmers - through either one-off or regular giving
remarkable community space in __ )
the heart of the city.  Grant-giving bodies and trusts

» Advocates and ambassadors.




Ways 1o get
Involved

However you can support us,

your generosity will be gratefully
received - and will help strengthen
the foundations of life at the Lido.

e Head to our Just Giving page
where you can make a one-off
donation or set up a regular
monthly amount

¢ Undertake a swimming challenge
and raise money for the sauna

¢ Host a coffee morning / cake sale
at the pool or elsewhere

e Watch out for opportunities
to tap and donate poolside at
forthcoming events

¢ For anyone wishing to donate by
cheque or bank transfer, please
email: charity@jesusgreenlido.org




The Friends of Jesus Green Lido
Charity was formed in 2023. After
consulting with a wide range of
stakeholders, the Charity publicly
launched in May 2026, with its first
fundraising campaign. Beyond
generating funds for a new and
improved sauna, the Charity aims to
raise money for other projects that

will help build a sustainable future
for the pool — long-term.

The community appetite for
year-round swimming and sauna
culture has never been stronger
and there is a clear opportunity to
capitalise on the growing humbers
of people visiting the lido and the
goodwill generated since the 100th
anniversary celebrations.

Working in collaboration with
Cambridge City Council, the

pool operator, and other local
stakeholders, including the Friends
of Jesus Green Lido Volunteer
Group, the Charity aims to enhance
the setting and amenities at this
iconic Cambridge community asset.

In short, trustees want to help

guide conversations around and
help deliver investments and
improvements at the Lido that will
help ensure it remains a treasured
swimming sanctuary for residents of
Cambridge and visitors to our city,
for centuries to come.

Together, we envision:

* Modernised facilities that respect
the Lido’s heritage

* Improved accessibility for all ages
and abilities

» Environmentally responsible
upgrades

» Expanded community programme

+ A financially resilient, year-round
asset.

A new community sauna is the

first tangible step in this broader
transformation and will help set the
scene for further improvements.



| Meet our trustees

Nicky Blanning

Nicky Blanning is Head of the Accommodation Service at The University of
Cambridge and Chair of Trustees of the Friends of Jesus Green Lido Charity. She

has been involved with the Friends volunteer group since the late 1980’s and, like her
co-trustees, is incredibly passionate about the Lido and the need to encourage more
users to enjoy its remarkable setting and safeguard its future. An enthusiastic and
dedicated daily swimmer at the pool, she is also Chair of the Jesus Green Association
as well as a local River Club.

Simon Biggin

Simon Biggin qualified as a solicitor in 1983 and was a partner with HCR Law
(formerly HCR Hewitsons) in Cambridge until retiring in May 2024. He continues
to consult for HCR Law, when he’s not swimming vast lengths at the pool (never
knowingly without neoprene). An accredited mediator in business and personal
disputes, he is also a volunteer facilitator to the Neighbourhood Resolution Panel
Scheme run by Cambridge City Council.

Jo Lockhart

Jo Lockhart is a Science Administrator at the University of Cambridge and has held
voluntary leadership roles across sport and education, including Chair of Cambridge
Triathlon Club and Women’s Captain of the Cambridge ‘99 Rowing Club. Governor
at Parkside Federation for seven years, she was part of the successful bid to run
Trumpington Community College. Before becoming a trustee, Jo - an experienced
outdoor swimmer - was an active member of the Lido’s volunteer committee,
coordinating the creation of the Lido’s centenary merchandise.




Andrew Herbert

Andrew Herbert is a senior finance professional with more than 40 years’ experience
of business and financial management. A retired fellow of the Institute of Chartered
Management Accountants, and long-term CFO of a global FTSE 250 business, he has
spent the past decade as a non-executive director and chair of public companies.

He was also a Governor of Cambridge Regional College for many years. Andrew is a
lifelong swimmer and swims all year-round in both the Lido and open water.

lain Shaw

lain Shaw is an experienced sales manager with more than twenty years experience

in the food industry, mainly focused on the development and distribution of branded
protein bars and nutritional snacks. A regular 7:00am Jesus Green swimmer and sauna
enthusiast, lain is passionate about the Lido and the infrastructure improvements that
need to be made to ensure it remains a sanctuary for swimmers, for centuries to come.

Natalie Yates

Natalie is a PR specialist with a track record for delivering impactful communications
strategies and campaigns across the UK and international markets. Combining
strategic insight with a hands-on approach, Natalie ensures communications are
closely aligned with wider business objectives, helping organisations strengthen their
profile, connect with key audiences, and achieve lasting results. She swam at the Lido
as a teenager and rediscovered her love of outdoor swimming after the pandemic.



Our charitable
ohjects

¢ To promote community participation in
healthy recreation by providing or assisting
in the provision and development of facilities
for swimming in Cambridge.

¢ To advance the amateur sport of swimming
in Cambridge for the public benefit.

¢ To enhance the education of the public in the
subjects of water safety and the benefits
of swimming and sport.

Our
commitment

As a group we are committed to:

¢ Transparent governance

¢ Responsible stewardship of funds
¢ Inclusive community engagement
¢ Long-term sustainability

* Protecting the heritage and spirit
of Jesus Green Lido.
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Join us in shaping

the next century of
swimming at Jesus
Green Lido

Jesus Green Lido has served
Cambridge for over 100 years.

With your support, we can ensure
it serves the local community for
the next 100 years and more.

jesusgreenlido.org
charity@jesusgreenlido.org




